Venue

A\

Hotel Romantic, Kranto str. 24 LT-35173 Panevézys

Date and Time

Wednesday, 06.10.2021, 09:00 — 18:00
Thursday, 07.10.2021, 09:00 — 15:00

1. Welcome

2. Consultations and agreements on WP2 Development and permanent

operation of regional centers of excellence

a) A1-A3 Analyses, concepts & Development of centers of
excellence

b) A7 Development and implementation of information &
cooperation tool

c) A13 Evaluation of the construction and operation of the 7
centers

3. Consultations and agreements on WP3 First center level "Vocational

training"

a) Al Testing & evaluation tool for vocational and qualification
counselling

b) A4.2 Preparation and transfer of curricula and examination
regulations for dual vocational training

c) A4.3 Implementation dual vocational training

d) A4.4 Evaluation of dual vocational training

e) A5 Development and implementation Training of trainers in
SMEs

f) A6 Test & evaluation "Specialist for Building Insulation”

g) A7 Transfer, tests & evaluation additional qualifications

h) A8 Development, Implementation & evaluation 2 Years
"Sustainable restaurant worker"

i) A9 Development, implementation & evaluation five-year
technician training ,,Ecologic Solutions in Logistics”

j) A10 Latuaideadimpresa 2021/22 Business Ideas Pupils

4. Consultations and agreements on WP4 Second center level

"Continuing vocational training"
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https://goo.gl/maps/oEU9tbKcBP31Jnzf6

b)

c)

d)

f)

g)
h)

j)
k)

T\
3

Al Development and implementation of concepts and
instruments for the management of continuing vocational
training

A3 Train the Trainer program for teachers to conduct further
training

A4.1 Development and implementation of a concept "SME-fair
digitalization

A4.2 & 4.3 Development, Implementation % Evaluation Train
the Trainer A Basic Digital Skills

A4.4 & 4.5 Development, Implementation % Evaluation Train
the Trainer B Advanced Digital Skills

A6.1 Preparation and transfer 6 Trainings in the Green
Economy

A6.3 Evaluation 6 Trainings in the Green Economy
A10.1 Curriculum Training Vocational Master Carpenter

A14 Development & Implementation “Work-related English
with Focus on Green Economy” for companies

A17 Draft Implementation concepts

A18 Development and implementation of two two-year courses
in ltaly

5. Consultations and agreements on WP5 Third center level "Higher

education"

a)
b)
c)

d)

A1.1-1.3 Acquisition of a local college/university as a partner
A2.1-2.2 Transfer of two dual Bachelor programs

A3 Development dual Bachelor program "Business
Administration & Sustainable Management of SMEs”

A4.1 Development dual Bachelor program “Entrepreneurship &
Innovation in Green Economy”

A9.1 Development and implementation of concept for
innovation promotion

6. Consultations and agreements on WP6 Quality Management

7. Consultations and agreements on WP7 Dissemination and

implementation advice

a)
b)

a)

Development Dissemination plan
Consulting dissemination measures

Consultations and agreements on WP1 Project Management
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