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Venue
Zoom

Date and Time
Monday, 07.06.2021, 13:00 — 16:00

1. Welcome

Project update

Work Package 2: Development and permanent operation of regional

centers of excellence

PP1 HP & PP22 VISC: WP2 Al Analyses and recommendations

PP1 HP & PP22 VISC: WP2 A2.1 Development & coordination
Concept three-tiered centers of excellence

Very short reports by PP2 HWKD, PP5 ZSLM, PP7 PMCZ,
PP23 LVT, PP14 WIFI, PP21 ES & PP20 IPM: WP2 A2.2 — 2.8
Development of centers of excellence

PP13 IAGF & PP1 HP: WP2 A.4 & A5 Training program for per-
sonnel and center management and evaluation concept
The draft of the evaluation concept is attached.

PP6 APS: WP2 A13 Evaluation of the construction and operation
of the 7 centers

PP1 HP: WP2 A6 Transnational networking, cooperation and
platform of all 7 centers

4. Work Package 3: First center level "Vocational training"

PP3 BAHH: WP3 Al.1 & A1.3 Tool for vocational & qualifica-
tion counselling & Evaluation

PP1 HP: WP3 A4.1 & A4.2 Transfer of curricula and examina-
tion regulations for dual vocational training

Enclosed are

- Preparation and transfer of the German dual vocational train-
ing systems

- Recommendations for the transfer and implementation of dual
vocational training

- German Curricula for the Apprenticeship “Plumber”
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- Dual vocational training Motor vehicle mechanic / Motor vehi-
cle mechatronics technician.

WP3 A4.31 — A4.35 Implementation dual vocational training
Short report by PP21 ES: Implementation of DVT in Italy
WP3 A5.1 — A5.3 Training of trainers in SMEs

Short reports by

- PP10 LAK: Curricula

- PP6 APS: Evaluation Concept

PP1 HP: WP3 A6.1 Specialist for Building Insulation
Development and Transfer of a dual vocational training "Spe-
cialist for Building Insulation” is attached

PP5 ZSLM: WP3 A9.1 Development and implementation five-
year technician training ,Ecologic Solutions in Logistics”

PP17 SFC: WP3 Al10 Latuaideadimpresa 2021/22 Business
Ideas Pupils, Green Economy

5. Work Package 4: Second center level "Continuing vocational training"

PP1 HP: WP4 A2 Implementation of the KAIN method
Implementation of the KAIN method is attached.

PP8 PCCIC: WP4 A6.2 Started testing shorter trainings in the
Green Economy

PP17 SFC: WP4 A13 Implementation two EQF courses

PP8 PCCIC (Evaluation PP9 PC): WP4 Al14 Development &
Implementation “Work-related English with Focus on Green
Economy” for companies

The concept draft from PP8 PCICC is attached.

PP13 IAGF: WP4 A15 Regulations for new continuing educa-
tion occupational profiles

PP21 ES: WP4 A18 Development and implementation of two
two-year courses (1800hrs — EQF5) trainings in Italy “Agro-
nomic productions and techniques for sustainable products in
bioconstruction “ and “Oenology sustainability”

6. Work Package 5: Third center level "Higher education"

PP3 BAHH & PP9 PC: WP5 A2.2 Transfer and implementation
of a dual Bachelor program "Business Administration for SMEs”

PP17 SFC: WP5 A8.11-A.8.41 Testing of study modules in Italy
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10.

11.
12.

13.

Decisions on activities that have not yet been fully coordinated.
Consultation on the activities in the second half of 2021
Dissemination plan: First Planning by 30.04.2021

Coordination of dates for seminars and project meetings until January
2022

Clarification of organizational issues and financial implementation

Coordination of further steps and clarification and agreement on further
actions

Miscellaneous

. Co-funded by the
N4 Erasmus+ Programme
of the European Union

HANSE-PARLAMENT



