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Agenda

DAY 1

1. Welcome

2. WP1 Management

3. Update from each CoVE

Coffee break

4. WP7 Dissemination workshop

DAY 2

5. WP2 overview

6. WP3 overview 

7. WP4 overview

Coffee break

8. WP5 overview

9. Training evaluations

10. Wrap-up and evaluation of meeting

Lunch & farewell



TOP1 Welcome



TOP1 Welcome

Aim of the meeting:

1. To clarify organisational questions

2. To understand the status of the activities and CoVEs

3. To get to know each other and have a good time :)



TOP2 
WP1 Management



TOP2 Feedback Interim Report B

• Score 90 out of 100

→ “Please note that the approval of the Progress Report should not be considered as an 
approval of the reported expenses. All expenses of the project, including the expenses already 
reported at Progress Report stage, will have to be approved at Final Report stage.”



TOP2 Feedback Interim Report B

Key remarks:

• “The consortium is recommended to report about the main results of evaluations of
training programmes and to elaborate how the results of evaluations of numerous
training programmes were integrated in the potential revisions of the educational
programmes.“

• “Due to the fact that CoVEs operate as a three level tier, there are strong
cooperations between educational institutions on initial vocational level, further
vocational level and at higher education level. The project is recommended to
support the evidence on these strong relationships with an overview of quantitative
details regarding the level of involvement of different stakeholders in each CoVE.”

• “The project is recommended to provide a more detailed overview of quantitative 
achievements related to dissemination activities.“



TOP2 Next report

Next reporting period: 01.11.23-31.10.23

• Keep the reporting deadline 30.11.23 and send all documents at once

• Submit overview excel document with a summary of all different costs (staff, travel
costs, subcontracting, other costs) for duration 01.11.20-31.10.23 Excel in Gdrive

• We can only give advice but responsibility of reporting lies with each individual
partner (more than 200 people working on 3LoE project)

https://docs.google.com/spreadsheets/d/1Ta1vUltBE9O06KDSRfHetoTvhc4JMijZ/edit?usp=sharing&ouid=108063294988537753924&rtpof=true&sd=true


TOP2 Update budget change

After intensive bilateral discussions with all partners, a budget change request was
submitted to the EACEA on 28.03.2023

→ This morning we received the approval of the budget change by EACEA

PP1 HP will update the Activity Plan accordingly and send the new overall budget
overview to all partner after this meeting by May 31st 2023



TOP2 Update partner change

PP 3 BAHH Berufsakademie Hamburg – until 10th of May 2022
PP 24 BHH Berufliche Hochschule Hamburg – from 11th of May 2022

PP 19 SOREA – until 12th of January 2023
PP 25 AGBAR – from 13th of January 2023

PP 7 PMCZ change of name since 20.03.2023: PP7 VESK Verslo ir svetingumo profesinės karjeros centras 
(Business and Hospitality Training Centre), Lithuania



TOP2 Next project meetings

Next meetings:

Project Meeting in Szczecin, November 2023
(organised by PP4 CHSZ)
➢23rd of November 2023 start around 13:00 (arrival either on 23.11.23 morning or 22.11.23) 
➢24th of November 2023, 09:00 – 13:00 (departure either on 24.11.23 after meeting or 

25.11.23)

Project Meeting and Conference in Riga, September 2024
(organised by PP11 RSU)
➢12th of September 2024 Project meeting start around 13:00 (arrival either on 12.09.24 

morning or 11.09.24)
➢13th of September 2024 Conference 09:00 – 13:00 (departure either on 13.09.24 after 

meeting or 14.09.24)

➢Bilateral (online) meetings in between



TOP2 Other possible meetings

Hanse-Parlament General Assembly – 15th & 16th of June 2023
In Budapest, Hungary

Optional (10 people from 3LoE):

CoVE Forum - 25th & 26th of September 2023 in Amsterdam,
The Netherlands: https://www.copcoves.eu/forum-2023/

➢With online stream

https://www.copcoves.eu/forum-2023/


One more info

Email from European Commission:

“Your organisation or some of your partners in the project (who are not yet
members of the Alliance) could consider joining the European Alliance for
Apprenticeships.

New members joining this Alliance will be featured during the signing
ceremony within the EAfA High-Level event in Brussels on June 26th hosted
by Commissioner Schmit.

I share the new online pledge form that has just been developed by our
contractor, Ecorys, in copy of this message.

In case you consider positively my suggestion and you would like some
extra support to fill in this form or have any queries, please let us know as
soon as possible and Ecorys will be more than happy to respond or set up a
short call to assist you and provide more information.”

https://ec.europa.eu/social/main.jsp?catId=1147&langId=en
https://ec.europa.eu/social/main.jsp?catId=1147&langId=en
https://ec.europa.eu/eusurvey/runner/EAfAPledgeForm


Questions regarding 
WP1 Management?



TOP3 5min. update 
from each CoVE



CoVE Germany

Main partners & associated partners
- BA- Riesa
- BSZ- Technik Gustav Anton Zeuner
- Fachbereiche im Bildungszentrum njumii
and the HWK- Dresden

Achievements so far

- the EEZ has a large network of 
lecturers and is already 
implementing many courses

Progress in WP3
- The department and BSZ coordinate
the content of the „customer service 
engineer“

Main focus of the CoVE
- Energy efficiency of buildings
- sustainable and ecological building 
- EEZ (matterport.com)

Progress in WP4

- Building energy consultant basic course 
starts in September 2023 

- Builders' seminar was designed and is in 
the process of acquiring lecturers 

- The Cradle to Cradle course is applied to 
buildings Building ecology - use of 
materials 

Progress in WP5
- Networking with the BSZ and the BA 
- Implementation development work 

Next steps
- further progress in WP3,4 and 5 (see 

process in WP)
- Sales of courses with the departments
- new colleague in the project
 Mr. Seiferheld 

https://my.matterport.com/show/?m=J6mE7WF92r3
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CoVE Lithuania

Main partners & associated partners
• PP7 Business and Hospitality Training Centre 

(VESK)
• PP8 Panevėžys Chambers of Commerce, Industry 

and Crafts (PCCIC)
• PP9 Panevėžys University of Applied Sciences 

(PANKO)

Achievements so far
• Framework for implementing green and 

circular approaches in education and 
everyday life

• Acknowledgement and visibility on 
national level (presentations to Ministry of 
Education, sector associations,  employers, 
local communities)

Progress in WP3
• Testing Tool for vocational and qualification counselling -

done

• Testing Training for Trainers in SMEs (115h) - done

• Dual vocational training “Cook” - ongoing

• Training “Sustainable restaurant worker“- ongoing

• Evaluation "Specialist for Building Insulation” - done

• Testing “Fundamentals of the circular economy” – ongoing

Main focus of the CoVE

• Improvement of qualifications with regard to the 
market demands and taking into account the Green 
Economy goals

• Quality education offers for VET, higher education and 
SMEs 

Progress in WP4
• Development & Implementation “Enterprise and 

Entrepreneurship in Green Economy” 
• Trainings “Preparation and management of SMEs for work in 

the Green Economy” – ongoing
• Development, implementation and evaluation concept “Work-

related English with Focus on Green Economy” 
• Implementation of Trainings “Energy Saving and Renewable 

Energies”

Progress in WP5
• Dual bachelor study program Business Management - ongoing
• Dual bachelor study program Electrical and Automatic 

Equipment: implementation will start on 1st September, 2023. 
• Study modules: Waste Management & Technologies and 

Management & Technologies of the Circular Economy - done
• Evaluation concept has been prepared for the study modules 

Management & Technologies of the Water and Wastewater 
industry and Management of sustainable economic activity. 

• Two R&D projects for SMEs have been conducted. The projects 
have been carried out by students of the Business Management 
study programme as part of their coursework and included a 2-
month internships in the companies. 

Next steps

• Implementation of both initially 
planned and new additional training 
activities  

• National conference - dissemination 
event in  spring 2024 (all 3 COVE 
partners)

• Building stronger cooperation and 
communication with other project 
COVEs 



CoVE Latvia

Main & associated partners

PP10 LAK
PP11 RSU
PP22 VISC

Main focus of the CoVE

• LVT – 1st center level “Vocational 
training” (WP3) and 2nd center level 
“Continuing vocational training” 
(WP4)

• LAK - First center level “Vocational 
training” (WP3) and 2nd center level 
“Continuing vocational training” 
(WP4)

• RSU – 3rd center level “Higher 
education” (WP5)

• VISC – Policy level support (WP2)



Progress in WP3

LVT

• A4.33 & A6.2 implemented

• Agreement on giving lectures from 
RSU

LAK

• A7.26 will start in the middle of 
May;

• A7.25 will start in next school year 
(October)

VISC

• A6.5 Developed political concept 
draft for the training & integration 
of young people with learning 
difficulties for Latvia

Progress in WP4

LVT

• Still searching and contacting 
companies;

• Creating poster so we can send 
LEEA, LBA and Latvian Building 
Contractors Association to attract 
companies.

LAK

• Training programs in WP4 A5.1 –
A5.3, A6.21 & A6.25 implemented 
(reports and survey by end of April/start 
of May);

• WP4 A7.2 will start from 8th May;

• WP4 A6.22 and A10.2 will start in 
next school year (October)

Progress in WP5

RSU

• WP5 A4.2, A8.41, A9.2(with LAK) 
evaluation will be done by end of 
2024.

Progress



Achievements so far

LVT

• Cooperation with RSU - teaching lectures for 
our students in next school year

ALL

• Improved COVE LV coordination and internal 
cooperation between partners

• Implemented COVE partners regular online 
meetings

Next steps

LVT

• Lecturers or business leaders for WP4 program 
teaching;

• WP3 evaluation;

• Lectures from RSU at the beginning of the 
2023/2024 school year.

LAK

• Implementation of the remaining programmes

VISC

• Collect good practice examples from partners to 
finalize WP3 A6.5;

• Prepare for implementation of WP2 A11 & WP2 
A12.



CoVE Austria

Main partners & associated partners

PP2 ..

PP3 ...

Achievements so far

− …

Progress in WP3

− …
Please insert one photo

Main focus of the CoVE

− …

Progress in WP4

− …

Progress in WP5

− …

Next steps

− …



Three-level Centers of Professional Excellence: 

Qualification, Entrepreneurship and Innovation in the 

Green Economy

STATE OF PLAY

PP16 t2i  technology transfer and innovation

Barcelona Project Meeting



PP16 t2i

A. Summary of activities:

WP3 A7.25 Test E Fundamentals of the circular economy, in 
collaboration with ESEV Verona (EQF3 VET provider, building 
sector) is coming to an end; 22 participants; report will be 
available in June 2023

WP4, A5.1 Implementation Training I for SMEs: Energy Efficiency 
and Renewable Energies, in collaboration with UniSMAR -
University of Padua; done; closed Dec 2022; report submitted 



PP16 t2i

B. Summary of activities:

WP4 A6.25 Test Training E Cradle to Cradle in SMEs, started April 
2023; 20 participants; interim report submitted 

WP4 A7.1 – A7.2 Training Enterprise and Entrepreneurship in 
Green Economy, started on May 3rd, with 39 enrolled. 



PP16 t2i

C. Summary of activities:

WP4 A8.2 Tests Training Energy Service Manager; started design 
considering CV available; start: November 2023.

WP4 A6.21 - Test Training A Preparation and management of 
SMEs for work in the Green Economy; if National Agency 
accepted the mid term review budget revision



CoVE Spain

Main partners & associated partners

- PP18, PP20, PP25

- URV (University of Tarragona) 

- Chamber of Commerce of Tarragona

Achievements so far
- Dissemination

- Trainings

- Cooperation with other institutions 
(Chamber of Commerce and 
Employment Service)

Progress in WP3

- WP3 A7.21 (Water Supply Technologies)

- WP3 A4.35 (Electromechanics)

Please insert one photo

Main focus of the CoVE

- Creating a skills ecosystem 

- Shaping and strengthening the 
ecosystem

Progress in WP4

- WP4 A6.21 (Preparation and 
management of SMEs for work in the 
Green Economy) 

- WP4 A6.22 (Waste reduction and 
recycling management)

Progress in WP4 (continuation) 

- WP4 A5.2 (Solar Energy) 

- WP4 A16 (Integration programme 
for the unemployed)

Next steps

- Progress in WP5: Agreement 
with University

- WP4 A6.23 on wastewater 
(September)

- WP3 A7.22 water saving 
(September)

- More dissemination



20min. 
coffee 
break



TOP4 Dissemination 
Workshop by PP13 IAGF



End of day 1

• 18:00 – 20:00 Optional guided walking tour 

• 20:00 3LoE project dinner at Grill Room Bar Thonet



Welcome day 2



TOP5 
WP2 overview



WP2 Development and permanent operation of CoVEs



WP2 Development and permanent operation of CoVEs



WP2 Development and permanent operation of CoVEs



Questions regarding 
WP2 Development and permanent 

operation of CoVEs?



TOP6 
WP3 overview



WP3 First center level "Vocational training" 



WP3 First center level "Vocational training" 



WP3 First center level "Vocational training" 



Questions regarding 
WP3 First center level "Vocational 

training"?



TOP7
WP4 overview



WP4 Second center level "Continuing vocational training" 



WP4 Second center level "Continuing vocational training" 



WP4 Second center level "Continuing vocational training" 



WP4 Second center level "Continuing vocational training" 



Questions regarding 
WP4 Second center level "Continuing 

vocational training" ?



20min. 
coffee 
break



TOP 9
WP5 overview



WP5 Third center level "Higher education" 



WP5 Third center level "Higher education" 



WP5 Third center level "Higher education" 



Questions regarding 
WP5 Third center level "Higher 

education" ?



TOP9 
Training evaluations



Panevėžio kolegija/State Higher Education Institution

New name of the institution PP9 in English



Evaluations of trainings WP3

• Evaluation concept has been prepared for the study programme Specialist for Building 
Insulation (will be implemented by ????). Implementation report will be prepared until 
30/06/2024.

• Evaluation concept has been prepared for the study modules:
• Technologies water saving (will be implemented by PP4 CHSZ and PP20 IPM). Implementation report 

will be prepared until 30/06/2024.
• Greywater and rainwater utilization technologies (will be implemented by PP2 HWKD). 

Implementation report will be prepared until 30/06/2024.
• Technologies decentralized Wastewater treatment (will be implemented by ????). Implementation 

report will be prepared until 30/06/2024.
• Systemic solution-oriented consulting (will be implemented by PP10 LAK ). Implementation report 

will be prepared until 30/06/2024.

• The study module Fundamentals of the circular economy has been implemented and 
implementation report has been prepared.

• The study module Technologies water supply has been implemented by PP18 DEGC (IES 
Esteve terrades) and implementation report has been prepared.



Evaluations of trainings WP4

• Evaluation concept has been prepared for the study module Work-related English 
with Focus on Green Economy. This module is implemented by  Panevėžys Chamber
of Industry and Crafts and implementation report will be prepared until 30/09/2023.



Evaluations of trainings WP4

• The study modules: Waste Management & Technologies and Management & 
Technologies of the Circular Economy have been implemented and 
implementations reports have been prepared.

• The implementation of the study module Management of sustainable economic 
activity was started on 1th February, 2023. 13 students have chosen this module. 
This module will be implemented in June and implementation report will be 
prepared.

• Evaluation concept have been prepared for the study module Management & 
Technologies of the Water and Wastewater industry. This module will be 
implemented in Spain and Italy and implementation report will be prepared until 
31/03/2024.



Questions regarding Training 
evaluations?



TOP10
Wrap-up and evaluation 

of the meeting



Meeting Evaluation

• Surveymonkey link:

www.surveymonkey.de/r/3loe-barcelona 

http://www.surveymonkey.de/r/3loe-barcelona


Any other 
questions or 
comments?
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