
Three-level Centers of Professional 
Excellence: Qualification, Entrepreneurship 

and Innovation in the Green Economy

Project Meeting

Szczecin, 23.-24.11.2023



Agenda
Thursday, 23.11.2023  

Time What Moderation Venue 

08:45 – 09:00 Arrival of the partners at Marshall Office  Marshall Office 
Delfin conference 

room 
Marszałka Józefa 

Piłsudskiego 42,  

70-421 Szczecin 

09:00 – 09:30 1) Welcome  PP1 HP 

09:30 – 10:00 2) WP1 Management  PP1 HP 

10:00 – 10:30 3) WP2 Overview PP1 HP 

10:30 – 11:00 Coffee break 

11:00 – 12:00 4) WP2 - Workshop PP1 HP 
All 

12:00 – 13:00 Lunch at Marshall Office 

13:00 – 13:45 5) WP3 Overview PP1 HP 

13:45 – 14:30 6) WP4 Overview PP1 HP 

14:30 – 15:00 Coffee break 

15:00 – 15:45 7) WP5 Overview PP1 HP 

15:45 – 16:00 Wrap up day 1 PP1 HP 

16:00 – 16:30 Tour around the Marshall Office  

17:30 – 18:30 City tour on the bus Meeting point:  

In front of Radisson 

Blu Hotel, Szczecin 

Plac Rodła 10,  
70-419 Szczecin 

19:00 3LoE project dinner Ceglana 
Owocowa 14,  
70-213 Szczecin 

 

Friday, 24.11.2023  

Time What Moderation Venue 

08:45 – 09:00 Arrival of the partners at the chamber  Izba Rzemieślnicza w 

Szczecinie  

al. Wojska Polskiego 

78,  

70-482 Szczecin 

09:00 – 10:30 8) 7min presentation by each CoVE PP1 HP 

 

10:30 – 11:00 Cofffee break 

10:30 – 11:30 9) Round tables - exchange of experiece PP1 HP 

11:30 – 12:00 10) Wrap-up and evaluation of meeting PP1 HP 

12:00 - 13:00 Lunch and farewell as well as optional visit to Willa Lentza 

 



TOP1 Welcome



TOP1 Welcome

Aim of the meeting:

1. To clarify organisational questions

2. To understand the status of the activities and CoVEs
→ Last official project meeting before final project meeting and conference in September 2024

3. To have a good time :)



TOP2 
WP1 Management



TOP2 Interim report C
Reporting period: 01.11.22 - 31.10.23

• Keep the reporting deadline 30.11.23 and send all documents at once to: mhenke@hanse-parlament.eu

• The reporting includes three parts:
1) The narrative reporting.

→ A concise and concrete summary of activities of max. 2 pages. See: Template “3LoE_Interim report 
C_narrative part_template”.

2) The financial reporting (Staff costs, travel costs, other costs, subcontracts)
→ All partners have to submit an overview of all costs for the entire project period 01.11.2020 - 31.10.2023. 
See: Template “Overview of all costs for reporting period”.

All templates and supporting information for the reporting can be found in the GDrive: 
https://drive.google.com/drive/folders/1ktAdjV5XUD9tLMfhXuJeCdrZZxJ2qLUD?usp=sharing

3) The dissemination reporting.
→ All partners are asked to update all dissemination activities from 01.11.2020 to 31.10.2023 in the excel file 
created by PP13 IAGF by 30.11.2023 and upload it directly in the GDrive: 
https://drive.google.com/drive/folders/11fOZVRQsAeinBVDqhjSfvvlhLWJcg-eC?usp=share_link.  See: Template 
“Template_Documentation_Dissemination”.

Please note: We can only give advice but responsibility of reporting lies with each individual partner (more than 200
people working on 3LoE project)

mailto:mhenke@hanse-parlament.eu
https://drive.google.com/drive/folders/1ktAdjV5XUD9tLMfhXuJeCdrZZxJ2qLUD?usp=sharing
https://drive.google.com/drive/folders/11fOZVRQsAeinBVDqhjSfvvlhLWJcg-eC?usp=share_link


TOP2 Feedback Interim Report B

Key remarks by the EACEA:

• “The consortium is recommended to report about the main results of evaluations of
training programmes and to elaborate how the results of evaluations of numerous
training programmes were integrated in the potential revisions of the educational
programmes.“

• “Due to the fact that CoVEs operate as a three level tier, there are strong
cooperations between educational institutions on initial vocational level, further
vocational level and at higher education level. The project is recommended to
support the evidence on these strong relationships with an overview of quantitative
details regarding the level of involvement of different stakeholders in each CoVE.”

• “The project is recommended to provide a more detailed overview of quantitative 
achievements related to dissemination activities.“



TOP2 Budget
➢ The pre-payments have been adjusted according to budget change.

Partners who can request a pre-payment via informal e-mail:
• PP2 HWKD (3rd)

• PP4 CHSZ (3rd after proof of 70% spent)

• PP7 VESK (3rd)

• PP14 WIFI (3rd)

• PP15 HS02 (3rd)

• PP17 SFC (2nd & 3rd)

• PP20 IPM (3rd)

• PP21 ES (3rd after proof of 70% spent)

• PP22 VISC (1st, 2nd, 3rd)

• PP24 BHH

• PP25 AGBAR

• Budget changes still possible, up to 10% no need for EU amendment

• Partners receiving more than €300,000 of EU funding need to subcontract an official auditor for the final 
financial report



TOP2 Next meetings

Next CoVE Forum
10-12 September 2024 Lyon (https://www.copcoves.eu/forum-2023/)

Project Meeting and Conference in Riga, September 2024 (organised by PP11 RSU)

→ Original dates (12th & 13th of September 2024) need to be changed
New suggested dates:
3rd of September: Arrival 
4th of September: Project meeting and Hanse Parlament general assembly
5th of September: 3LoE conference
6th of September: Departure

What do you think?

Online Meeting: 
➢February 20th 2024 09:00-12:00 on Zoom

➢Bilateral (online) meetings in between

https://www.copcoves.eu/forum-2023/


Questions regarding 
WP1 Management?



TOP3
WP2 Development and 

permanent operation of regional 
centers of excellence and 

transnational platform 



WP2 Results Overview

Results Status Deadline Comments

2.1 Analyses and recommendations Done

2.2 Three-level centres of professional excellence "Green Economy for 

SMEs" and transnational platform

Ongoing 31.10.24 This deliverable is comprised of three 

parts:

A Concept (done)

B Tool and extension (done)

C Evaluation and Continuation (by 

31.10.24)

2.3 Training programs for personnel and center management Done

2.4 Political strategy and action program Ongoing 31.07.24 WP2 A11 Analysis of all EU funding 

opportunities & WP2 A12 Development, 

consulting and introduction of political 

strategy program by PP22 VISC



WP2 Result 2.4 Political strategy and action program by PP22 VISC

• WP2 A12 Political strategy and action program by PP22 VISC
a) PP22 VISC asked all project partners to send short country reports by 31.10.2023.
b) PP22 VISC preparation of a first draft by 31.10.2023. 
c) Consultation in Szczecin.
d) Examination and incorporation of the proposals of the partners and the results of 
the workshop by 31.01.2024.
e) Consultation and coordination with PP1 HP and PP13 IAGF by 28.02.2024.
f) Sending of the strategy program to all partners with the request for written 
comments by 31.03.2024.

• WP12 A11 Analysis of all EU funding opportunities by PP22 VISC
a) First draft 31.10.2023.
b) Finalization 31.03.2024.

→ Short update by PP22 VISC



WP2 A13 Evaluation of the CoVEs (Part of Result 2.2)

• WP2 A13 Evaluation of the construction and operation of the CoVEs:
a) Part I: 1st online questionnaire “3LOE Evaluation on the "Construction, operation and 

cooperation of the Center of vocational Excellence (CoVE)" - Survey for Project 
Partners” to be filled out by all partners (20 responses by December 2021)

b) Part II: 2nd online questionnaire “3LOE Evaluation on the "Construction, operation and 
cooperation of the Center of vocational Excellence (CoVE)" - Second Survey” to be 
filled out by all partners (22 responses by November 2023)

c) Personal interviews during the first half of 2024 with:
• the coordinator of every CoVE
• all other CoVE partners,
• other participating VET/higher education institutions and,
• if possible, with local/regional education authorities

➢ PP1 HP interviewing CoVEs Germany, Poland and Spain

➢ PP13 IAGF interviewing CoVEs Austria and Italy -

➢ PP22 VISC interviewing CoVEs Lithuania and Latvia

→ PP1 HP, PP13 IAGF, PP22 VISC will be in touch with every partner



WP2 A13 Evaluation of the CoVEs (Part of Result 2.2)

Part I: 1st online questionnaire “3LOE Evaluation on 
the "Construction, operation and cooperation of the 
Center of vocational Excellence (CoVE)" - Survey for 
Project Partners” to be filled out by all partners (20 
responses by December 2021)



WP2 A13 Evaluation of the CoVEs (Part of Result 2.2)

Part II: 2nd online questionnaire “3LOE Evaluation on the "Construction, operation and 
cooperation of the Center of vocational Excellence (CoVE)" - Second Survey” to be filled out 
by all partners (22 responses by November 2023)



WP2 CoVE Result template

• WP2 A2.2, WP2 A2.2.1, WP2 A2.3, WP2 A2.4, WP2 A2.5, WP2 A2.6, WP2 A1.7, WP2 
A2.8, WP2 A3.1, WP2 A3.2, WP2 A6, WP2 A7, WP2 A8, WP2 A9, WP2 A10 will be 
summarised in one report per CoVE (deadline 31.10.2024).

• PP1 HP has developed a template for such a report with the following contents:

• We will do a workshop on this now.



WP2 CoVE Result template - Workshop

• 60min.



Questions regarding 
WP2 Development and permanent 

operation of CoVEs?



TOP4
WP3 First center 
level "Vocational 
training" 



WP3 Results Overview

Results Status Deadline Comments

3.1 Tool for vocational guidance and training for teachers Almost done PP4 CHSZ implementation report missing

3.2 Training program for teachers to conduct DVT Done

3.3 Four Curricula for specific dual vocational training Ongoing 30.06.2024 This deliverable is comprised of five parts:

A Preparation and transfer of the German dual vocational 

training systems in English and German (done)

B Curricula in English and German (done)

C Implementation reports (testings ongoing, reports by 

30.06.24)

C Evaluation concept (done) 

D Evaluation reports (to be written after evaluations of 

testings by 30.06.24)

3.4 Dual vocational training for people with special learning 

needs

Ongoing 30.06.2024 This deliverable is comprised of four parts:

A Concept and two curricula (done)

B Implementation report (testing started in September 2022, 

report by 30.06.24)

C Evaluation concept (done)

D Evaluation report (to be written after the testing)

E Strategy program (in progress)



WP3 Results Overview

Results Status Deadline Comments

3.5 Six Training programs for strong learners in 

initial vocational training

Ongoing 30.06.2024 This deliverable is comprised of the following parts:

A: Curriculum A (done)

B: Implementation reports of Curriculum A tests (by 30.06.24 after testing)

C: Curriculum B (done)

D: Implementation reports of Curriculum B tests (by 30.06.24 after testing)

E: Curriculum C (done)

F: Implementation reports of Curriculum C tests (by 30.06.24 after testing)

G: Curriculum D (done)

H: Implementation reports of Curriculum D tests (by 30.06.24 after testing)

I: Curriculum E (done)

J: Implementation reports of Curriculum E tests (by 30.06.24 after testing)

K: Curriculum F (done)

L: Implementation reports of Curriculum F tests (by 30.06.24 after testing)

M: Evaluation concept (done)

N: Evaluation report (by 30.06.24 after testing)

3.6 Training programmes for the training of 

trainers in SMEs

Ongoing 31.10.23 This deliverable is comprised of four parts:

A Curricula (done)

B Implementation reports (by 31.10.23 after testing)

C Evaluation concept (done)

D Evaluation report (by 31.10.23 after testing)

3.7 Two-year Training “Sustainable restaurant 

worker"

Ongoing 30.06.2024 This deliverable is comprised of two parts:
A Curriculum (done)
B Implementation report (by 30.06.24 after testing)

3.8 Five-year technician training „Ecologic 

Solutions in Logistics”

Ongoing 30.06.2024 This deliverable is comprised of four parts:

A Curriculum (done)

B Implementation report (by 30.06.24 after testing)

C Evaluation concept (done)

D Evaluation report (by 30.06.24 after testing)

3.9 Business Ideas Pupils in Green Economy Done



WP3 A1 Tool for vocational and qualification counselling

WP & Activity Partner Target group No. of 
participants

Timeline Implementatio
n report

Evaluation data Evaluation 
report

Comments

WP3 A1.2 Tool for 
vocational and 
qualification counselling

PP2 HWKD Pupils 
secondary level

7 January 2022 done 7 responses done
By PP3 BAHH

Ready as Result 3.1 
Tool for vocational 
and educational 
guidance and 
training for teachers 
and consultants

PP4 CHSZ ??? 15 ??? Implementation 
report missing

???

PP7 VESK VET students 
age 17-19

15 October – 
November 2021

done 15 responses

PP10 LAK Generation Z 
students

15 October – 
November 2021

done 14 responses

PP14 WIFI Trainees age 
17-26

8 October – 
December 2021

done 7 responses

PP17 SFC & 
PP21 ES

VET students 
age 19-26

28 December 2021 done 28 responses

PP20 IPM & 
PP18 DEGC

VET second-
year students

14 November 2021 
– January 2022

done 14 responses

Sum: 102 85



WP3 A4 Implementation of dual vocational trainings

WP & Activity Partner Target group No. of 
participants

Timeline Implementation 
report

Evaluation data Evaluation 
report

Comments

WP3 A4.3 Dual 
vocational trainings

PP4 CHSZ
“Electrician” and 
„Fitter of fixtures 
and fittings in 
building industry"

VET students 15 Started 
September 2022
Finalisation after 
project end

in progress 15+15 (to be 
answered by PP6 
APS)
second survey in 
Spring 2024

Evaluation 
report by 
31.07.24
by PP6 APS

Result 3.3  Four 
Curricula for specific 
dual vocational 
training

PP7 VESK
“Cook”

VET students 15 Started 
September 2021

in progress 15 (to be 
answered by PP6 
APS)
second survey in 
Spring 2024

PP23 LVT
“Motor vehicle 
mechanic/Car 
mechanic”

VET students 22 Started 
September 2022
Finalisation May 
2024

in progress 21 (to be 
answered by PP6 
APS)
second survey in 
Spring 2024

PP20 IPM
“Electromechanic”

VET students 42 Started 
September 2021

January 2023 
new program 
started (fusion of 
2 curricula)
Finalization May 
2024

in progress 
(preparation end 
of February / 
activity start 
March 2023)

18 (to be 
answered by PP6 
APS)
second survey in 
Spring 2024

Sum: 94 83



WP3 A5 Training for trainers in SMEs
WP & Activity Partner Target group No. of 

participants
Timeline Implementation 

report
Evaluation data Evaluation 

report
Comments

WP3 A5 Training for 
trainers in SMEs

PP2 HWKD SME workers 14 10-27th January 
2022

done 12 questionnaire 
responses

done
By PP1 HP

Result 3.6 Training 
programs for the 
training of trainers in 
SMEsPP4 CHSZ SME workers 11 20.08 - 04.09 

2021
done 0 questionnaire 

responses

PP5 ZSML Employees 19 May – October 
2022

done 0 questionnaire 
responses

PP8 PCCIC In-company 
trainers

19 October 2021 – 
January 2022

done 18 questionnaire 
responses

PP10 LAK Individual 
merchants, 
SMEs

15 April 2022 – June 
2022

done 15 participants, 1 
trainer

PP23 LVT SME workers 9 October 2021 – 
January 2022

done 5 questionnaire 
responses

PP14 WIFI Employees, 
SME workers, 
CEOs, 
Craftmanship

face-to-face 
261, online 
42

2022 done 103 online 
feedbacks

PP17 SFC Employees 5 March - 
September 2023

done 27 participants, 1 
trainer

PP20 IPM Employees 14 November 2021 - 
January 2022

done 12 questionnaire 
responses

Sum: 367 (+42 
online)

194



WP3 A6.2 Test Specialist for Building Insulation by PP23 LVT

WP & Activity Partner Target group No. of 
participants

Timeline Implementation 
report

Evaluation data Evaluation 
report

Comments

WP3 A6.2 Tests 
"Specialist for 
Building Insulation”

PP23 LVT VET students 16 Started 
September 2022

pending “Surveys have not 
yet been 
answered”
- PP9 PC

pending Result 3.4 Dual 

vocational training 

for people with 

special learning 

needs

Sum: 16



WP3 A7 Additional qualification trainings
WP & Activity Partner Target group No. of 

participants
Timeline Implementation 

report
Evaluation data Evaluation 

report
Comments

WP3 A7.21
A Technologies water 
supply

PP18 DEGC 
(Institut Esteve 
Terradas)

HE students 26 September 2022 
– January 2023

done 26 questionnaire 
responses

Pending
by PP9 

latest by 
30.06.2024?

Result 3.5 Six 
Training programs 
for strong learners 
in initial 
vocational trainingPP25 AGBAR ? ? ? ?

Latest by 
30.06.2024?

?

WP3 A7.22 
B Technologies water 
saving

PP4 CHSZ students, SME 
workers

12 December 2022 -
finished October 
2023

Pending
By 30.11.2023?

“Surveys have not yet 
been answered”
- PP9 PC

PP20 IPM students pending
- difficult to 
find students 
that have 
enough time

pending Pending

Latest by 
30.06.2024?

pending

PP25 AGBAR ? ? ? ?
Latest by 
30.06.2024?

?

WP3 A7.23 
C Greywater and 
rainwater utilization 
technologies

No implementation

WP3 A7.24 
D Technologies 
decentralized 
wastewater treatment

No implementation

Sum: 38 26



WP3 A7 Additional qualification trainings
WP & Activity Partner Target group No. of 

participants
Timeline Implementation 

report
Evaluation data Evaluation 

report
Comments

WP3 A7.25 
E Fundamentals of the 
circular economy

PP5 ZSML Vet students
(students from 
Ecologistics 2,5 
class)

78 September 2022 
– April 2023

pending
By 30.11.2023?

? Pending
by PP9 

latest by 
30.06.2024?

Result 3.5 Six 
Training programs 
for strong learners 
in initial 
vocational training

PP7 VESK Vet students 25 November 2022 – 
April 2023

pending
By 30.11.2023?

?
See coment

PP8 PCCIC Vet students pending Starting 
September 2023

pending pending

PP9 PC Students 11 September 2021 
– December 2021

done 11 responses

PP10 LAK Individual 
craftsmen, SME 
workers

15 September 2023 - 
October2023

implementation 
report by 
13.11.2023

?
30.11.2023

PP16 T2I Vet students 20 October 2022 – 
April 2023

done ?

WP3 A7.26 
F Systemic solution-
oriented consulting

PP10 LAK Individual 
craftsmen, SME 
workers

? May 2023 - June 
2023

implementation 
report by 
13.11.2023

? 30.11.2023

Sum: 149 11



WP3
WP & Activity Partner Target group No. of 

participants
Timeline Implementation 

report
Evaluation data Evaluation 

report
Comments

WP3 A7.27 Customer 
service fitter modules 
for initial training

PP2 HWKD 
with BSZ 
Zeuner

? ? pending Implementations 
report 
by  31.03.24

pending Own 
evaluation?

Result 3.5 Six 
Training programs 
for strong learners 
in initial 
vocational training

WP3 A8 Sustainable 
restaurant worker

PP7 VESK Vet students 15 in progress pending pending Own 
evaluation?

Result 3.7 Two-

year Training 

“Sustainable 

restaurant 

worker"

WP3 A9.1 Technician 
training „Ecologic 
Solutions in Logistics“

PP5 ZSLM Vet students 77 in progress pending 30 responses in progress
By PP6 APS

Result 3.8 Five-

year technician 

training 

„Ecologic 

Solutions in 

Logistics”

WP3 A10 
Latuaideadimpresa

PP17 SFC Vet students age 
16-18

2125 done done No evaluation Result 3.9 

Business Ideas 

Pupils in Green 

Economy

Sum: 2217 30



Questions regarding 
WP3 First center level "Vocational 

training"?



TOP5
WP4 Second center 
level "Continuing 
vocational training" 



WP4 Results Overview

Results Status Deadline Comments

4.1 Concepts and Instruments for Management and 

implementation qualifications

Done

4.2 KAIN Method and Train the Trainer Program Done

4.3 Six Green Economy training programs Ongoing 30.04.23 This deliverable is comprised of the following parts:
A: Curriculum A (done)
B: Implementation reports of Curriculum A tests by 30.04.23
C: Curriculum B (done)
D: Implementation reports of Curriculum B tests by 30.04.23
E: Curriculum C (done)
F: Implementation reports of Curriculum C tests by 30.04.23
G: Curriculum D (done)
H: Implementation reports of Curriculum D tests by 30.04.23
I: Curriculum E (done)
J: Implementation reports of Curriculum E tests by 30.04.23
K: Curriculum F (done)
L: Implementation reports of Curriculum F tests by 30.04.23
M: Evaluation concept (done)
N: Evaluation report by 30.04.23

4.4 Training  Energy Service Manager Ongoing 31.06.23 This deliverable is comprised of four parts:
A Concept and curriculum (draft done)
B Implementation report by 31.06.23
C Evaluation concept by 31.06.23
D Evaluation report by 31.06.23

4.5 Training Enterprise and Entrepreneurship in Green Economy Ongoing 31.05.23 This deliverable is comprised of the following parts:
A Concept and curriculum (draft done)
B Implementation report by 31.05.23 after testing
C Evaluation concept (draft done)
D Evaluation report by 31.05.23 after testing



WP4 Results Overview

Results Status Deadline Comments

4.6 Two Trainings Vocational Master & two Trainings 

Technician

Ongoing 30.06.24

4.7 Integration programme for the unemployed  Almost done 31.04.23

4.8  Concept "SME-fair digitalization" & 2 Trainings teacher 

digital Skills

Almost done 30.04.23

4.9  Five Trainings Energy Saving and Renewable Energies Ongoing 30.04.23

4.10 Four specific trainings in the Green Economy Ongoing 30.06.24

4.11 Regulations for new continuing education occupational 

profiles 

Ongoing 31.07.24



WP4 A5 Trainings Energy Saving and Renewable Energies

WP & Activity Partner Target group No. of 
participants

Timeline Implementation 
report

Evaluation 
data

Evaluation 
report

Comments

WP4 A5.1 Training I for SMEs: 
Energy Efficiency and 
Renewable Energies

PP8 PCCIC & 
PP9 PC

Business owners, 
managers, employees

19 April - May 
2022

done

No evaluation
No 
evaluation

Result 4.9 
Trainings 
Energy Saving 
and 
Renewable 
Energies. 

PP10 LAK Individual craftsmen, 
SME workers

15 October 2022 Implementation report 
by end of November

PP16 T2I 
with Padua 
University 

Business owners, 
managers, employees

35 Nov - Dec 2022 done

WP4 A5.2 Training II for SMEs: 
Solar Energy – Technology and 
Applications

PP10 LAK Individual craftsmen, 
SME workers

15 December 
2022

Implementation 
report by end of 
November

PP20 IPM HE students 20 4th-18th May done

WP4 A5.3 Training III for SMEs: 
Energy Efficient Construction 
and Application of Renewable 
Energies

PP10 LAK Individual craftsmen, 
SME workers

15 November 
2022

Implementation 
report by end of 
November

WP4 A5.4 Training IV for SMEs: 
Waste and Wastewater 
Management and Energy 
Production

PP25 AGBAR SME technicians and 
managers

Spring 2023 Start in spring 
2023.

Pending, discussed with 
Agbar

WP4 A5.5 Energy Modular 
building owner training

PP2 HWKD ? ? ? Pending
latest by 30.06.24

Own 
evaluation

WP4 A5.6 Organization and 
preparation of a "Course of 
rational media and energy 
consumption and their 
production and distribution"

PP4 CHSZ ? 12 ? Pending
latest by 30.06.24

Sum: 131



WP4 A6 Green Economy Trainings
WP & Activity Partner Target group No. of 

participants
Timeline Implementation 

report / COMMENTS
Evaluation 

data
Evaluation 

report
Comments

WP4 A6.2 
A Preparation and 
management of SMEs 
for work in the Green 
Economy

PP2 HWKD as 
“Environmental 
Representative SME"

? ? ? Discussed
bilaterally

By PP11 RSU
Latest by 
30.06.24

All partners
reminded
about this

Renata 
reported
that the links 
dont work
(students
part) and she
reieved no
response.
Melanie will 

follow uo
with Liga.

Result 4.9 
Trainings 
Energy Saving 
and 
Renewable 
Energies. 

PP5 ZSML SME workers
Company 
representatives

? start 
October/Nove
mber 2023

training started, 
Mateusz will send an 
update, goal is to 
finalize latest end of 
June 2024

no evaluation 
data  yet

PP7 VESK SME workers 14 May – June 
2022

done no evaluation 
data  yet

PP8 PCCIC Company 
representatives

15 April – June 
2021

done 8 participants, 
0 lecturers

PP10 LAK Individual craftsmen, 
SME workers

17 September - 
December 
2022

Implementation report
by 30.11

no evaluation 
data  yet

PP16 T2I with Padua 
University

? ? February - May 
2024

pending pending

PP17 SFC with ECOLE 
Assolombarda

SMEs workers 15 (6 
companies)

3rd October 
2022 – 17th 
July 2023

done 5 participants, 
1 trainer

PP18 DEGC HE students 26 September - 
November 
2022

done 2 lecturers,
12 
participants

Sum: 87 28



WP4 A6 Green Economy Trainings
WP & Activity Partner Target group No. of 

participants
Timeline Implementation 

report
Evaluation 

data
Evaluation 

report
Comments

WP4 A6.2 
B Waste reduction and 
recycling management

PP8 PCCIC Company 
representatives

17 October 2021 – 
January 2022

done 15 
participants,
2 teachers 

By PP11 RSU
Latest by 
30.06.24

Partners 
need to send 
evaluation
data

Result 4.9 
Trainings 
Energy Saving 
and 
Renewable 
Energies. 

PP10 LAK Individual craftsmen, 
SME workers

15 September - 
December 
2023

in progress by 22.12.2023

PP18 DEGC HE students 26 September - 
November 
2022

done no evaluation 
data  yet

WP4 A6.2 
C Wastewater 
treatment and 
recycling management

PP8 PCCIC Company 
representatives

17 November 
2021 – 
February 2022

done no evaluation 
data  yet

PP20 IPM SME workers ? started 
October 2023

by 31.01.24 no evaluation 
data  yet

PP25 AGBAR ? ? ? ? In progress with PP20 pending

WP4 A6.2 
D Water supply and 
saving

PP4 CHSZ students, SMA 
workers

15 in progress ? ?

PP25 AGBAR SME technicians and 
managers

? Spring 2023 By 30.06.2024 pending

Sum: 90 17



WP4 A6 Green Economy Trainings
WP & Activity Partner Target group No. of 

participants
Timeline Implementation 

report
Evaluation data Evaluation 

report
Comments

WP4 A6.2 
E Cradle to Cradle in 
SMEs

PP2 HWKD ? ? Implementation 
planned for 
2023

pending ? By PP11 RSU
Latest by 
30.06.24

Result 4.9 
Trainings 
Energy Saving 
and 
Renewable 
Energies. 

PP10 LAK Individual craftsmen, 
SME workers

17 September 
2022 - 
December 2022

by November 6th 
2023

?

PP16 T2I Business owners, 
managers, employees

6 Implementation 
planned for 
Jan - April 2023

done 3 participants
(will be completed 
until November 
9th 2023)

PP17 SFC:
not enough 
participants (instead: 
lean management in 
the building sector?)

pending pending pending pending pending

PP20 IPM with 
Tarragona Chamber of 
Commerce

SME technicians and 
managers

difficult to 
find 
participants

Spring 2023 Pending
end of June 
2024 finalizaton to 
keep in mind

pending

WP4 A6.2 
F Energy generation 
from wastewater and 
waste

PP25 AGBAR SME technicians and 
managers

? Spring 2023 ? pending

Sum: 23 3



WP4 A7 Enterprise and Entrepreneurship in Green Economy

WP & Activity Partner Target group No. of 
participants

Timeline Implementation 
report

Evaluation data Evaluation 
report

Comments

WP4 A7.2 Training 
Enterprise and 
Entrepreneurship in 
Green Economy

PP7 VESK ? 22 November 2022 
– May 2023

in progress
By 31.01.2023

2 lecturers
22 participants

By PP11 RSU
Latest by
29.02.2024

Result 4.5 

Training 
Enterprise and 
Entrepreneursh
ip in Green 
Economy

PP8 PCCIC & PP9 PC ? ? Started October 
2022

done 2 lecturers

15 participants

PP10 LAK Individual craftsmen, 
SME workers

? May 2023 - June 
2023

by 13.11.2023
By 30.11.2023 but 
overall goal is to
finalize beginning
of 2024

no evaluation 
data yet

PP16 T2I entrepreneurs 21 Starting April 
2023

done 6 lecturers
21 participants

PP17 SFC aspiring 
entrepreneurs

12 March - May 
2023

done “questionnaires 
completed”

Sum:



WP4 A8 Energy Service Manager

WP & Activity Partner Target group No. of 
participants

Timeline Implementation 
report

Evaluation data Evaluation 
report

Comments

WP4 A8.2 Training 
Energy Service 
Manager

PP2 HWKD Master craftsman pending Starting March 
2023

pending no evaluation 
data yet

By PP11 RSU
Latest by 
30.06.24

Result 4.4 
Energy Service 
Manager

PP8 PCCIC & PP9 PC ? ? Started 
November 2022

in progress 2 lecturers

13 participants

PP16 T2I technicians, 
employees, owners

? October 2023 – 
March 2024

in progress
Finish latest untiol
june 2024

no evaluation 
data yet

PP25 AGBAR?? ? ? ? ? Will check and 
report and was not 
discussed

no evaluation 
data yet

PP23 LVT pending pending Testing planned 
for 2023

pending
No update, in 

progress, 
comment from
audience was that
this was finished
and report was 
sent – Melanie will 
double check

no evaluation 
data yet

Sum:



WP4 A10 Vocational Master

WP & Activity Partner Target group No. of 
participants

Timeline Implementation 
report

Evaluation data Evaluation 
report

Comments

WP4 A10.2 Vocational 
Master

PP2 HWKD
Electric

? ? Started May 
2022

in progress 1 lecturer

11 participants

By PP11 RSU
Latest by 
30.06.24

Result 4.6  
Two trainings
Vocational 
Master

PP10 LAK
Carpenter

Individual craftsmen, 
SME workers

15 October 2022 - 
December 2023

in progress
Will fininsh
December,

no evaluation 
data yet

Sum:



WP4 Result 4.10 Four specific trainings in the Green Economy

WP & Activity Partner Target group No. of 
participants

Timeline Implementation 
report

Evaluation data Evaluation 
report

Comments

WP4 A11.2 
Construction 
technician

PP23 LVT pending pending Testing planned 
for 2023

pending

Trying to find 
participants but no
interest, solution
will be found later

no evaluation 
data yet

By PP11 RSU
Latest by 
30.06.24

Result 
4.6 Two 
trainings
Vocational 
Master

WP4 A12.2 Service 
technician

PP14 WIFI Open for several 
target groups

pending pending pending
Addditional data
will be instered
(number of
participants etc)

Curriculum will be 
available in 
summer 2023 (to 
be answered by 
PP15 HS02)

WP4 A12.4 

Development and 

implementation of 

modular training 

customer service 

technician

PP2 HWKD with BSZ 

Zeuner vocational 

school

Sum:



• WP4 A12.5 - timelines needed from WIfi.

• Italy –ALL TRAININGS - Starting in November/December 2023 – March 2024 / end 
june latest implementation report.

• Lithuania additional trainining – WP4. A20 – start in January/March 2024 - finish 
planned for May 2024



Questions regarding 
WP4 Second center level "Continuing 

vocational training" ?



20min. 
coffee 
break



TOP 6
WP5 Third center 
level "Higher 
education" 



WP5 Results Overview

Results Status Deadline Comments

5.1 Two Dual Bachelor Degree Programs  &  Dual Bachelor program 

"Sustainable Management of SMEs”

Done 30.06.23

5.2 Four Green Economy study modules Ongoing 30.06.24

5.3 Innovation support and R&D projects for SMEs Ongoing 31.07.24

5.4 Train the Trainer Programme for university lecturers and consultants Almost done 30.06.23

5.5 Dual Bachelor “Entrepreneurship & Innovation in Green Economy” Ongoing 30.06.24

5.6 Dual Bachelor program “Logistics - Green Supply Chains” Ongoing 30.06.24

5.7 Dual Bachelor program “Service technician” Ongoing 30.06.24

5.8 Tutorial “Sustainable management Climate neutrality for companies” Ongoing 30.06.24



WP5

WP & Activity Partner Target group No. of 
participants

Timeline Implementation 
report

Evaluation data Evaluation 
report

Comments

WP4 A11.2 
Construction 
technician

PP23 LVT pending pending Testing planned 
for 2023

pending no evaluation 
data yet

By PP11 RSU
Latest by
30.06.24

Result 4.6  
Two trainings
Vocational 
Master

WP4 A12.2 Service 
technician

PP14 WIFI Open for several 
target groups

pending pending pending Curriculum will be 
available in 
summer 2023 (to 
be answered by 
PP15 HS02)

WP4 A12.4 

Development and 

implementation of 

modular training 

customer service 

technician

PP2 HWKD with BSZ 

Zeuner vocational 

school

Sum:



• WP5 A8.1

• RSU – no update, rest Is clear

• Wp5 A8.2

• Lit

• WP5 A4 – training D

• Slupsk – implementation report ready by June 2024

• Panevyz – training is finished, implementation report is needed

• WP5 43 – Slupsk additional activity, March – June 2024, implementation report end of July 
2024, topic is agricultural activitity (green farmers and digitalization for farmers). Evaluation -
Paneveyz college will discuss this later with Melanie-

• Confidustria and the Uni testing for all activitites is clear – end of July as implementation reports.



WP5 A8 Study modules “Green Economy”

• Short update by:

• PP14 WIFI

→ Curricula ready (in Gdrive)

A Management & 
Technologies of the 
Water and Wastewater 
Industry

B Waste Management & 
Technologies

C Management & 
technologies of the 
circular economy

D Management of 
sustainable economic 
activity

• ? • PP9 PC with PP8 PCCIC 
- starting 01.02.22

• PP9 PC with PP8 PCCIC • PP6 APS
• PP9 PC - starting 

01.02.22
• PP11 RSU

https://drive.google.com/drive/folders/1W4nbeyw5lMDBQ1LX_hf5aLt34exyC-PM


Questions regarding 
WP5 Third center level "Higher 

education" ?



RnD Projects -

Cove Lithuania – there will be 2 additonal projects



Wrap-up and evaluation 
of the meeting



Evaluation of this project meeting

• Surveymonkey link:

https://www.surveymonkey.com/r/3loe-szczecin 

https://www.surveymonkey.com/r/3loe-szczecin


Any other 
questions or 
comments?
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